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THE “NEW”
WAREHOUSE INDUSTRY

As the manufacturing, wholesale and
retail sectors struggled with the loss
of $16 trillion in consumer wealth
 during the recession, demand for
warehouse and distribution services
inevitably fell as well1. 

1 How retailers can keep up with consumers, McKinsey&Company; 2013
2 IBIS World Public Storage & Warehousing in the US, 2013
3 IBIS World Public Storage & Warehousing in the US, 2013 1

While good news is on the horizon –
experts forecast that the industry
should start to grow at an annual rate
of 3%, challenges remain3. 

Revenue across the 
board plummeted a
 stunning $540 million

 during the
recession2.

Revenues 
are projected 

to hit $19.4 billion
by 2018.  



 Customers today expect their 
orders to be faster, cheaper and
 practically perfect. 

With global competition and pricing
pressures rising, companies are 
forced to reduce costs rather than
 increase prices. 

Because potential inefficiencies 
can be the difference between 
success and failure, warehouses 
and  distribution centers are
 examining their processes under 
a microscope.

4 The Motorola Solutions Future of Warehousing Survey; 2013
2

67%
of distribution

centers say they are
constantly or annually 
re-evaluating their

processes.4

The warehousing environment is  dramatically different 
than it was  during the pre-recession era.



Unfortunately,
creating efficient, cost-effective
processes is hampered by the greatest
labor deficiency of the last century. 

The U.S. is facing an unprecedented
labor shortage. 

This is especially true in the
 warehouse and  distribution industry.

5 7 Industries in need of workers now, 2013
6 7 Industries in need of workers now, 2013 3

The warehouse and
 distribution industry

has seen a 32% increase 
in the number of 

necessary employees 
since 20095. 

The industry is 
currently #2 on the 
list of industries 
most in need 
of workers6.



With the industry under an incredible
amount of pressure to succeed in a
new technological era, removing
waste and eliminating unnecessary
costs has never been more important.

Efficiency has become the name 
of the game. Unfortunately, many
 companies  struggle to succeed. 
What are the challenges standing 
in their way? 

4

66% of 
warehouses
say they are  
planning to 
improve
 efficiency
by 2018.  



THE 3 CHALLENGES
STANDING IN THE WAY OF SUCCESS

The warehouse and distribution
 industry has one true constant –
change. 

The demands placed on the 
industry are dependent on a variety 
of  uncontrollable factors and
 fluctuate wildly. 

It is easy to see why 70% of industry
executives say that they are
 dissatisfied with their inability to
 predict future performance7. 

Maximizing delivery and inventory
 accuracy, complying with retailer
 expectations all while keeping costs
low is a daunting process. 

Most are struggling to find ways to
cut costs. 

7 Preparing for the unpredictable; Accenture. 2012
8 IBIS World Public Storage & Warehousing in the US, 2013; Data Reveals: distribution centers lose
nearly3,000 hours a year on unproductive workflows; Supply Demand Chain, 2012

1. Navigating an unpredictable industry 
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79% of warehouse 
managers have been 
tasked with reducing 
operating costs by 
19% or more!8



The typical operating costs of a
 distribution center in the U.S. are 
high – ranging from 14 to 20 million
dollars each year.9

Energy expenses take up a surprisingly
large chunk of these costs – averaging
15% of a warehouse’s total operating
budget.11

Lighting is a top consumer of energy.
Lighting accounts for up to 35% of 
all electricity used in a commercial
building and for warehouses that
number can be even greater.12

9 Three trends to watch, John H. Boyd, 2013
10 2013 Warehouse/DC Operations Survey: Multiple paths, same goal, Supply Chain 24/7, 2013
11 Distributions top concern is government regulation; Andel, 2013
12 Lighting, Energy Star, 2012
13 Lighting, Energy Star, 2012
14 U.S. Energy Use Chart Shows We Waste More Than Half Of Our Energy, Lisa Zyga, 2011

2. Out-of-control costs
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Unfortunately, 
a staggering

58% of this energy
is wasted due
to inefficient
lighting!14

94% say that reducing
 operating costs is a 

top priority.10

Distributors use more
than 63 kWh to light their
facility every year.13



Warehouses are large facilities,
 requiring huge amounts of energy.
Depending on their climate,
 warehouses spend anywhere from
$0.77 to $1.09 per square foot
 annually on energy.15

Unfortunately, they are also incredibly
inefficient. Every year, warehouses
lose hundreds of thousands of dollars
simply because of these inefficiencies.  

15 Average Energy Use and Costs throughout the United States, EPA
16 Benchmarking Warehouse Performance, Georgia Institute of Technology

3. Inefficient facilities

7

70%
of warehouses 
are inefficient.16



Savvy companies find ways 
to adapt to today’s changing

environment. 

How?

They look to control the 
things they can and leave the

rest for another day. 

Careful elimination of waste 
is one key to their success. 

This involves…
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STEPS TO SECURE YOUR 
 BOTTOM LINE AND GET AHEAD 
OF THE COMPETITION



Offset potential problems by creating
a financial buffer. IBIS World Report
says that the ability to control capital
costs is one of the industry’s “Key
 Success Factors.” 17

Reducing energy waste is one area
where the potential for savings is
huge. Making changes to your current
energy usage can  significantly reduce
your overall  operating budget –
 creating that buffer so desperately
needed. 

17 IBIS World Public Storage & Warehousing in the US, 2013
18 ENERGY STAR: Industrial/Warehouses

Create breathing room for unpredictability 
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Studies have found 
that  implementing 
energy  efficient 
 upgrades leads to:18

• Permanently reduced
 operating costs

• Enhanced building
 performance

• Extended life
 expectancy of
 equipment



Cutting energy cuts big utility bills. 
It is estimated that an energy 
efficient warehouse cuts their energy
consumption by an average of 35%. 

Some companies see savings as high 
as 60%.19 It is estimated that up to 
$60 billion could be saved in the U.S.
each year just from warehouses.20

19 The business case for energy efficiency, ENERGY STAR
20 Energy Star, warehouses

Leverage the benefits of sustainability
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Up to 15% of your 
budget is  currently 
spent on energy!  

76% of total warehouse
energy consumption
comes in the form 
of heating and lighting.



CONSIDER THESE CASE STUDIES

Perishable Distributors of Iowa
 reduced their light-related energy
consumption by 87% with new
 energy efficient  lighting. Their
 estimated savings was more than
$74,000 each year!21

Hy-Vee, A Midwestern supermarket
chain, experienced a savings of
around$25,000 each year after 
reducing the energy consumption 
of their  distribution center by 74%.22

21 Perishable Distributors of Iowa Reduces Lighting-Related Energy Consumption by 87%, Refrigerated & Frozen Foods, 2013
22 Hy-Vee, Inc. Completes T-5 Fluorescent to LED Lighting Upgrade at Freezer Warehouse in Chariton, IA, Reduces Lighting
Costs by 74%, PRWeb, 2013 11
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FIND THE RIGHT PARTNER

When warehouses or distribution centers
are looking to lower costs and reduce
waste, seeking out energy reductions has
become one of the most effective solutions. 

It is crucial that you find an energy partner
that will ensure your project is executed
successfully, on-time, and within budget. 



The right energy partner will
• Provide the largest ROI now and continued savings 
in the future.

• Be an expert in the field.
• Be accessible and responsive to your concerns.
• Help you assess the economic viability of multiple options.
• Help you evaluate technology risk free to verify their
 savings and performance claims.

Beware of companies 
that  attempt to charge
you for an energy audit. 

Only 26% of companies 
have  performed an energy 
audit on their  facilities, 
due to time, competency 
and financial  constraints.

23 Unlocking the Benefits of Energy Efficiency, Economist Intelligence Unit, 2011
13

Look for a partner who can
 provide you with 20-50% more
long term savings than  industry
norms. 

Within the first few years 
you should be able to expect to
have the entire  retrofit paid for,
leaving you decades of pure
 savings!23



Founded in 2011, Contemporary Energy Solutions  has already helped
hundreds of businesses eliminate waste from their operations and
 improve their bottom line. We know you are leaving thousands of
 dollars on the table and we are here to help you keep your money.

Our energy audits are FREE (a $2,000 value).

We will come to your facility and perform a full energy  inspection to
determine all the ways you could be saving money. 

Our energy audits consist of a 5 step process:

1. Identify your current energy costs for lighting by area in your facility.

2. Research and detail any possible incentives available, which fixtures
are worth replacing and which aren’t.

3. Detail lighting and other demand side savings opportunities. 
Assess which areas are economically viable to be addressed.

4. Review and detail any potential energy supply savings opportunities.

5. Detail any other energy saving tips or best practices we may uncover.

14

A WORD FROM OUR SPONSOR
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We work with you to get a sense 
of your specific concerns, using 
our knowledge and experience to
 deliver savings significantly above 
and beyond industry norms.

Our Combination of superior customer
service, a technology  agnostic
 approach, and industry  leading talent
set us apart in the  industry and have
been validated in the market place.

We offer the latest and most 
efficient technologies available.
Through our extensive relationships
with suppliers, we are able to 
provide competitive pricing on 
these technologies and larger 
savings to you.

We will help you find the optimal
 balance of technology, performance,
and economics RISK FREE.



We deliver hands-on customer service.

Our owners are actively involved in
every project and our team has the
best talent in the industry. Customer
service is a top priority for our
 company and emphasized from the
top down.

Put your business in the hands of an
experienced partner. Energy costs are
on track to continue increasing in the
foreseeable future. 

We deliver practical solutions 
that meet your specific needs. 
We will help you navigate through 
all the tech nology options available
and can help you find the right
 technology that meets your budget.
We are  technology agnostic and will
help you find the best solution for
your specific application.
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Now is the time to decide if 
you want to live in a climate of
 uncertainty or if you are ready 
to take the charge of your 
energy  consumption, lower your 
expenses, and  control the future.



Sopakco by the numbers —

Annual kWh savings: Annual energy savings:
856,859 $102,822

17

Seeing is believing...

Laurel Grocery

Sopakco



TAKE THE RISK OUT 
OF THE EQUATION
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You can start with no
capital investment!

Use the guaranteed energy savings
delivered to fund the entire project —
and still potentially reduce your total
operating costs from where they 
are today.

If you don’t experience the energy
savings we promised, CES will 
add  additional control points until
you do or write you a check for 
the  difference.

Call today for your 
FREE energy audit from
the RIGHT partner.

We know you are leaving thousands
of dollars on the table and we are
here to help you keep more of your
hard earned money. 

KEEP YOUR MONEY
FROM GOING DOWN 
THE DRAIN!
• Receive a FREE Energy Audit 
(a $2,000 value)

• Guaranteed energy savings

• Start with no money out of
pocket



Contemporary Energy Solutions

www.ces-na.com

Tel: 630-768-3743

Fax: 800-680-8678


